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Professor Sandford Borins
Last Name:____________________________First Name:______________________

Student # _______________________
Instructions:  

This exam is open book.
This exam is 2 pages long (including cover sheet).
Point form answers are acceptable except where otherwise indicated.
Please allocate your time in accordance with the value of the questions.
Please make sure to allocate enough time to each question.
The University of Toronto's Code of Behaviour on Academic Matters applies to all University of Toronto Scarborough students. The Code prohibits all forms of academic dishonesty including, but not limited to cheating and plagiarism. Students violating the Code may be subject to penalties up to and including suspension or expulsion from the University.
In submitting this exam in Quercus under my name, I confirm that my conduct during this exam adheres to the Code of Behaviour on Academic Matters.  I confirm that I did NOT act in such a way that would constitute cheating, misrepresentation, or unfairness, including but not limited to collaborating with another person, impersonating another person, and committing plagiarism.
Question 1. Identify each term and explain its significance to the practice of public management in Canada.

i) Confidence convention

ii) Cabinet solidarity

iii) Public service neutrality

iv) Social media

v) Elite recruitment programs
vi) Treasury Board Secretariat

vii) Contingency fund

viii) Fiscal framework
(2 points to identify the term + 2 points to explain its significance = 4 points X 8 = 32 points)
Question 2. 

Part A. You are Patty Hajdu, Health Minister of Canada. It is June 2021. The Government of Canada has just received 3 million doses of the new COVID – 19 vaccine. Given international competition for the vaccine, Canada can expect no more doses for the next 6 months.

The Prime Minister wants you to recommend within a week how the 3 million doses should be allocated among Canada’s population of 37 million. 

i) Who would you consult with over the next week to advise you about who should receive the vaccine? Why would you choose these advisers? (4 points)
ii) Apart from these consultations, outline your initial thoughts about who should receive the vaccine. Because this is an open-book exam, you will be able to make educated guesses about the size of various groups within the population. (4 points)
iii) Provide a one-paragraph summary of the vaccination policy that the Prime Minister will announce in the House of Commons. (4 points: This answer cannot be in point form).

Part B. You are Christine Elliot, Minister of Health for Ontario. It is January 2022. The COVID – 19 vaccine is now widely available, and all of the 14 million Ontarians who didn’t receive it in the first wave may receive it now. The President of Vaccine Choice Canada (VCC) has advised her members – and all Ontarians – not to take the vaccine and to ask that their children not be vaccinated. Under the Immunization of School Pupils Act, parents can exempt their children from vaccinations if they sign a statement of conscience or religious belief. VCC claims to have 300,000 members in Ontario.
The Premier has asked you to prepare a cabinet submission about vaccination policy. It should include a discussion of VCC’s position and potential actions. You should discuss i) public health considerations, ii) civil liberties issues, iii) possible legislation, and iv) political considerations (given that there will be an election in June 2022). Please outline what you think the issues and tradeoffs are for each of these four topics as well as information the government could acquire that would have an impact on the cabinet’s decision. It is not necessary to make recommendations at this stage. (4  X 4 = 16 points)

Total = 60 points.
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