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INTRODUCTION

Federal Cabinet. a central body in the executive branch of the
Canadian Government. Its members are formally appointed by the
Governor General on the direct advice of the Prime Minister 1.

AReside at the pinnacle of executive political power in ~ Canada

AResponsible for leading the nation and deciding the direction of
national public policy




INTRODUCTION

AConsists of pol i ti cal of ficials called oC
ofthe Cr own ¢

AThese Ministers are given the responsibility of overseeing specific
areas of public policy (such as finance, national defence, foreign
affairs, industry, natural resources, agriculture, etc.)
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INTRODUCTION

Primary Functions of Federal Cabinet  2:

J Securing agreement among Ministers on government priorities
J Securing agreement on parliamentary actions by the government
J Providing a forum for ministerial debate on issues of general interest

Providing adequate information to Ministers relative to decisions for
which they will be held collectively responsible and which may impact
on their individual  responsibilities

J Providing adequate information to the Prime Minister to carry out
his/her responsibilities and his/her leadership role.




INTRODUCTION

The role and the function of Federal Cabinet is absolutely integral to
the administration and smooth functioning of our governmental
system .




CABINET SELECTION CRITERIA

1. Ensure Diversity in Government
AAge
AEthnic Background
AReligion

AOccupational Background
AGender
ARegional Representation

olf the decisions made by cabinet a
every cabinet must have access to the experiences and feelings

of a broad spect r oRalticafManappemenp/mu b1 i c 0
Canada, Chapter 2, Pg. 17 (Blakeney & Borins)




CABINET SELECTION CRITERIA

2. Ensure Adequate Abillities
AHandl ing Written Mater.

ASpeaking Clearly

AHandling Questions in the House of Commons
Successfully (Political Skills)

AExercise Independent Judgement

AProfessionalism

AAbility to Represent an Otherwise Under - Represented Group
AHandling the Media

AAdministration Skills




CABINET SELECTION CRITERIA

4. Pl acement of ORoOm

ACabinet Ministers who have proven their loyalty to the Prime
Minister

3. Ensure Party Unity
ALoyalty to Political Party is Key

AGoal of Prime Minister is to Maintain Party
Solidarity

uar d

AUnconditional , long - time, and faithful political supporters




CABINET SELECTION CRITERIA

5. Bringing oNew Bloodd I nto
APromotion of Rising Stars in Politics to Cabinet Positions

ARecruitment of Successful Individuals not Previously in Politics

6. Experience Matters

APrevious Experience in Cabinet or Public Service is a Highly
Valuable Asset

AMinisters who Have Proved their Mettle and Skills in Cabinet

OA successful cabinet cannot be con
- The Way It Works , Chapter 4, Pg. 61 (Goldenberg)




ANALYSIS OF HARPER’S CABINET

1. Ensuring Diversity in Government:  AGE

Age Distribution of Federal Cabinet Ministe
As at January 19, 2010

Average Age of Cabinet Ministers is 52 Age Range Number of Ministers % of Total
Average Age of Canadian Population is 39 30-35 1 2 7%
36-41 7 18.9%
70% of Cabinet is Older than 48 42-47 3 8.1%
34% of Canadian Population is Older than 48 47-52 8 21.6%
53-58 8 21.6%

Harperdéds Sucicess Ratingl 58+ 10 27.0%




ANALYSIS OF HARPER’S CABINET

2. Ensuring Diversity in Government: GENDER

Canadian Population Gender Breakdown is:

Gender Distribution of Federal Cabinet Ministg
As at January 19, 2010
04 -
49.5% Male Gender Number of Ministers % of Total
50.5% - Female Male 26 70.3%
Female 11 29.7%
Harperds Success Rating To@ 37 100.0%

POOR

OThere are a few public policy 1iss
reasons, gender does ma t t efheWay It Works ,
Chapter 4, Pg. 62 (Goldenberg)




ANALYSIS OF HARPER’S CABINET

3. Ensuring Diversity in Government:  REGIONAL REPRESENTATION

Regional Distribution of Federal Cabinet Ministers
As at January 19, 2010

Provincial Contribution to

Provincial Representation Number of Ministersi % of Total Cabinet : .
National Population

Alberta 6 16.2% 10.9%

British Columbia 5 13.5% 13.3%

. Manitoba 2 5.4% 3.7%
Harperos [RUWBuGES S 1 2.7% 2.3%
i . Newfoundland & Labrador 0 0.0% 1.5%

Rating :

Northwest Territories 0 0.0% 0.1%

G O O D Nova Scotia 1 2.7% 2.8%
Nunavut 1 2.7% 0.1%

Ontario 13 35.1% 39.1%

Prince Edward Island 1 2.7% 0.4%

Quebec 5 13.5% 23.4%

Saskatchewan 2 5.4% 3.1%

Yukon 0 0.0% 0.1%

Total 37 100.0% 100.0%




ANALYSIS OF HARPER’S CABINET

1. Ensuring Diversity in Government:  VISIBLE MINORITIES

There are only 2 Ministers who represent visible minorities:
A Leona Aglukkag & Minister of Health
A She was the first - ever Inuk to be sworn into the Federal Cabinet
(2008)
A Beverley J. Oda 3 Minister of International Cooperation

A She was the first - ever Canadian of Japanese origin to be elected
to the House of Commons (2004)

A Percentage of Visible Minorities in Canadian Population: 17%
A Percentage of Visible Minorities in Federal Cabinet: 5%

Harperd6s Sucicess Rating

POOR




ANALYSIS OF HARPER’S CABINET

4. Ensuring Diversity in Government: DISABILITIES

The Honourable Steven John Fletcher 0
Minister of State (Democratic Reform)

AThe first permanently disabled Canadian to be elected
to the House of Commons.

AAn automobile collision with a moose, left him a
qguadriplegic, paralyzed from the neck down.

AOver 4.4 - million Canadians suffer from some form of disability, this represents a
staggering 14.3% of the population.

Harperd6s Sucicess Rating




ANALYSIS OF HARPER’S CABINET

5. Bringing ONew Bl oodd i nt

When Harperds Cabinet was revised in 200
additions:

A Leona Aglukkaq 8 Minister of Health
A Gail Shea & Minister of Fisheries and Oceans
A Lisa Raitt & Minister of Natural Resources

Al | t hree are considered orookiesdé and t
highly visible attempt by Harper to bri

Harperd6s Sucicess Rating

00D




ANALYSIS OF HARPER’S CABINET

6. Experience Matters

The Oldest Ministers in Cabinet are:

1. Gor don O& Co n n dMinist¢r bf Btatd gnd Chief Government Whip
AA Canadian Military Officer for over 30 years

2. Marjory LeBreton (1940) & Leader of Government in Senate and Minister of

State (Seniors)
AServed in Senate since 1993
AHas been a highly active member of the Conservative Party for over 48
years

Harperds Sucicess Rating




ANALYSIS OF HARPER’S CABINET

7. Ensuring Diversity in Government: OCCUPATIONAL BACKGROUND

othere is a public perception thht the bes:s
lawyers , accountants, and business - people d&the people who have

experience making the types of decisions that governments face. Not
S0, a cabinet needs farmers, working people, people from many other
groups O people who see the world from a perspective outside the
busi ness ma D Rditical Management In Canada, Chapter 2, Pg. 16
(Blakeney & Borins)
AJay Hill 8 Leader of the Government in the House of Commons (prior to entering the
public domain worked in the forestry, and oil industry and also operated a family

farm with his brother)
AJean- Pierre Blackburn 8 Minister of National Revenue  (teacher)
AGordon O & C o n & Minister of State (military officer for over 30 years)

MODERATE




ANALYSIS OF HARPER’S CABINET

8. Ensure Party Unity

Robert Douglas Nicholson & Minister of Justice and
Attorney General of Canada .
A Highly active member of the Conservative Party for over

30 years
A First elected to House of Commons in 1984
A Along - standing record of membership in the Conservative Party of Canada

shows Nicholsonds firm belief I n 1 t.s 1 de

Harperds Success Rating




